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THE SHIFT

AlIsn't Replacing Advisors.
It's Raising the Standard.

For years, technology promised to make Advisors more
efficient. Al is different. Instead of simply automating
tasks, Al has the potential to fundamentally change
how advisory businesses operate.

But here's what many firms are getting wrong. They're
shopping for Al tools, while the firms pulling ahead are
building Al systems. Al isn't just another application
you add to your technology stack. It becomes the
intelligence layer across your entire business.

That means your competitive advantage isn't ChatGPT.
It isn't note-taking software. It isn't one new
application. It's how all of your technology, workflows,
client information, and business intelligence

work together.

YESTERDAY
23 More technology -
[} Shopping for Al tools -
O, Data trapped in silos -
Q. Searching software -
(® Efficiency gains ->

Q

"The future won't belong to the
Advisors using the most Al It
will belong to the Advisors who
build businesses designed to
learn, adapt, and scale with it."

TOMORROW
(Jﬂ Better connected technology

Building Al systems

One unified data layer

Asking your business a question

Enterprise value
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THE FOUNDATION

Why Your Data Matters More Than Al

Everyone is talking about Al. Almost no one is talking Each system knows something. Very few systems

about the foundation that actually makes Al valuable. know everything. When information stays trapped

That foundation is your data. Your CRM, financial inside disconnected technology, Al can only answer
planning software, portfolio management small questions about individual applications. When
platform, email, client notes, marketing systems, information is unified into a single data layer, Al
compliance tools, and custodian data all contain begins understanding your entire business.

valuable information.

CRM Financial Planning Custodian Marketing Compliance Operations

Meeting Notes

Unified Data Layer

ONE SOURCE OF BUSINESS TRUTH

N2

ClickONE Operating System

Workflows, intelligence, and Al in one place

N2
Insights Automation Growth Client Intelligence Enterprise Value
INSTEAD OF ASKING
"What's happening inside my CRM?"
KEY TAKEAWAY
INSTEAD ASK
"Which clients are approaching retirement within Al doesn't become powerful
ten years, have taxable assets, no income strategy, because it's intelligent. It becomes
unrealized capital gains, and haven't met with me powerful because your data

in six months?"

is connected.

That's not searching software. That's asking your business
a question.

02/ 05




HUMAN IN THE LOOP

The Human Is More
Important Than Ever

One of the biggest misconceptions about Al is that it This is what many technology leaders call Human in

replaces Advisors. The opposite is happening. As Al the Loop. Al does the heavy lifting. The Advisor
handles more routine work, human judgment applies experience, emotional intelligence, ethics,
becomes even more valuable. The firms creating the and judgment. Because clients aren't hiring you to
most value aren't removing humans from the find information. They're hiring you to interpret it.

process. They're putting humans exactly where they
matter most.

@ Al

Processes information Builds trust

Finds patterns Creates meaning
Summarizes meetings Provides judgment
Suggests next actions Navigates emotion
Automates workflows Makes final decisions

Human + Al > Human Alone

The best model isn't Al making decisions. It's Advisors making better decisions because Al delivers better information faster.

"Human in the loop wins every time. Human plus Al beats only human or only AL"

ED SWENSON
PRESIDENT, RFG ADVISORY
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OUTCOMES

What Al Should Actually
Do for Your Business

Too many Al conversations focus on features. The better question is: What
business outcomes should Al create? The best Al investments create leverage

across your entire firm.

@ Save Time Q Create Better Client Experiences
Reduce manual work Deliver faster responses

Eliminate duplicate entry Prepare for meetings in minutes instead of hours
Surface answers instantly Identify planning opportunities proactively
Automate repetitive workflows Personalize every interaction

~ Increase Organic Growth [7] Build Enterprise Value

Identify ideal prospects Create repeatable systems

Improve marketing insights Reduce key person dependency

Strengthen referral strategies Increase operational consistency

Turn client data into business intelligence Scale without proportional headcount

Old Way Disconnected Tools Manual Work —— Today's Advisor Connected Intelligence Scalable Growth

Ultimately, Al isn't about replacing work. It's about removing friction so Advisors spend more time doing the
work that actually creates value. That's exactly why ClickONE was designed around a unified operating system
rather than another disconnected application.
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BUILD INTENTIONALLY

The Future Belongs to Firms
That Build Intentionally

Al isn't a technology race. It's a business strategy. The Technology will continue to evolve. Models will

firms creating long-term enterprise value are asking improve. Features will become commodities. But
different questions. Not, "Which Al tool should we businesses built around connected data, intentional
buy?" but, "What kind of business are we trying systems, and exceptional human leadership will

to build?" continue pulling ahead.

CHECKLIST

Five Questions Every Advisor Should Ask

[:] Is our technology connected or fragmented?

Can our business learn from every client interaction?

Are we reducing complexity or adding to it?

Does Al give us more time with clients?

Are we building a business that's more valuable five years from now?

The future of advice has
never been about replacing
Advisors. It's about
empowering them.
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NEXT STEP

Al is simply the next evolution. The firms that embrace it
thoughtfully, build on connected data, and keep humans at the
center won't just operate more efficiently. They'll build stronger
businesses, create better client experiences, and be better
positioned to create long-term enterprise value.

Ready to See What an Al Powered
Operating System Looks Like?

Reading about Al is one thing. Seeing it in action is another. ClickONE was
built to eliminate the swivel chair of disconnected systems by bringing your
data, workflows, and business intelligence into one unified, Al powered
operating system.

EXPLORE CLICKONE BOOK A PERSONALIZED DEMO

v Unified Data Layer v Al Powered Workflows v Built for Enterprise Value

ABOUT RFG ADVISORY

@ RFG ADVISORY RFG Advisory is an Independent RIA platform designed to help

Independent Advisors eliminate friction, win back time, and scale without

rfgadvisory.com/clickone compromise. Built from the ground up for Advisors who want to grow
faster with less drag, every workflow, tool, and team is engineered for
efficiency, removing bottlenecks from compliance to client onboarding.
With RFG, you gain more than a platform. You gain time, freedom, and
true enterprise value, supported by an institutional-caliber infrastructure
and a community that genuinely cares about your success.


https://rfgadvisory.com/clickone/
https://rfgadvisory.com/clickone/
https://rfgadvisory.com/schedule-a-call/

